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Bangladesh Apparel Sourcing Guide
A concise orientation for buyers new to sourcing from Bangladesh — the structural advantages and how to
work with them.

Why Bangladesh

■  Deep vertically integrated knit and woven capacity

■  Workforce generations deep in garment skill

■  Compliance infrastructure matured under buyer scrutiny

■  Scale for large programmes and development work

■  Multiple categories sourceable within one ecosystem

How to source well

01  Match the factory profile to your order

02  Build timelines backwards from the in-store date

03  Run disciplined sampling through PP approval

04  Agree AQL, tolerances and shade bands up front

05  Keep a current compliance document pack

06  Set a timezone-aware communication rhythm

Educational buyer tool. DRESSOURCE was founded inside this ecosystem rather than sourcing from outside it.


